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Director’s Message

DIRECTOR’S MESSAGE
To:

Membership of the Southwest Missouri Council of Governments
State and Federal Legislators
Local, State, and Federal Agencies

Ladies and Gentlemen:
It is a pleasure to transmit to you the 2016 update of the Comprehensive Economic Development Strategy
(CEDS) for Southwest Missouri. The document, prepared by the Southwest Missouri Council of Governments,
presents an evaluation of the ten counties’ opportunities, resources and constraints to economic
development and identifies a strategic plan of action to achieve greater economic diversity and growth, as
well as employment opportunities within our region. The preparation of the CEDS includes opportunities for
input from our region’s local government officials and staff, citizens, and representatives from area agencies
and organizations interested in economic development.
The Southwest Missouri CEDS was developed in accordance with the guidelines of the U.S. Economic
Development Administration (EDA) and is a requirement for EDA funds and opportunities. The Southwest
Missouri Economic Development District includes the counties of Barry, Christian, Dade, Dallas, Greene,
Lawrence, Polk, Stone, Taney and Webster. Under the guidance of Director Diane May, until her retirement
in August during the process, and now myself, as Executive Director, the CEDS process has sought to diligently
analyze the economic situation of the ten-county region to promote equitable access to resources and
economic prosperity.
We hope that you will review the enclosed document for information on our region and the activities and
implementation strategies proposed to establish intergovernmental cooperation and coordination in
promoting regional economic development in Southwest Missouri. I also wish to thank all individuals who
served on the CEDS committee or provided information and resources across the region to help make this
document achievable. Any comments you may have on the CEDS and the strategic action plan to be
undertaken by the Economic Development District would be appreciated.

Respectfully,

Jason Ray, AICP, Executive Director
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Executive Summary

EXECUTIVE SUMMARY
The Southwest Missouri Council of Governments (SMCOG) region serves a diverse and burgeoning economy.
From the tourist attractions of Branson to the industry of Monett to the bustling business of Springfield,
economic activity is on the rise in every part of the region. The SMCOG region provides a range of industry,
evolving from our roots as a mainly agricultural area in the 1700s and 1800s to a major healthcare,
educational, and manufacturing capital of Missouri. While the economy of the SMCOG region is continuing
to grow stronger and more self-sufficient, there are both challenges and opportunities that lie ahead.
The SMCOG region consists of several strong industries and has the potential to easily expand in a number
of emerging industries. The strongest industries in the SMCOG region are healthcare and education, which
employ upwards of 17,000 citizens, nearly half of the total employment of the top twenty employers in the
region. In addition, manufacturing, retail, food service, and agriculture make up a large portion of the
employment profile for the area. Furthermore, the region has a plethora of natural resources and developed
areas that attract over a million tourist visits yearly. In addition to these already well-established industries,
the region is prepared for emerging technological, distribution, and corporate industries. A well-maintained
and –connected transportation infrastructure system, coupled with proliferation of fast Internet speeds and
an increasingly educated workforce, the area is poised for launch into these new fields.
While the region has much working in its favor, there are limiting factors to this growth that must be
overcome. Access to essential industrial and commercial utilities, such as natural gas and broadband, is
lacking in many rural parts of the region and is stifling growth of these industries. While a skilled workforce
exists, there are more jobs than employees available who are able and qualified to work. In addition, the
area has been experiencing an increasingly-aging population and an outflow of younger citizens to other
areas. While these are significant threats to the regional economy, a high level of regional cooperation
among forces such as SMCOG, the Springfield Regional Economic Partnership, the Ozarks Regional Workforce
Development Board, and the Springfield Business Development Corporation, among others, has already
begun to address these issues and continually strengthen the region.
Utilizing the regional data and understanding the inherent strengths and weaknesses of the region, a
committee of key economic development partners representing a range of industries and areas within
SMCOG developed the regional Comprehensive Economic Development Strategy. This strategy outlines the
regional goals and objectives for the SMCOG region. These goals were developed as a guide for economic
growth throughout the region and are as follows:












Market/attract new businesses to the SMCOG region
Support existing business growth and expansion of businesses
Assist new business creation and entrepreneurship in the SMCOG region
Market/attract new businesses to the SMCOG region
Support existing business growth and expansion of businesses
Improve the connectedness and maintenance of the region’s multi-modal transportation network
Improve urban and rural access to faster Internet/broadband speeds
Expand the stock of affordable housing across the SMCOG region
Improve the quality of life throughout the region in terms of culture, health, and safety
Revitalize downtowns and neighborhoods in urban and rural communities
Mitigate impacts of potential disasters and natural hazards
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INTRODUCTION
The 2016 Southwest Missouri Comprehensive Economic Development Strategy (CEDS) is an update of the
original plan prepared in 1998, which was last updated in 2006. The principle of the CEDS is to continue a
local, intergovernmental network for promoting regional economic growth, development, and diversity,
while collectively bringing together the local public and private sectors in creating an economic strategy to
strengthen the regional economies of all 10 counties located in southwest Missouri. The CEDS presents an
analysis of the regional economy as the basis for developing and implementing goals and objectives,
investment priorities, and funding sources.
Local elected officials and representatives from the various socio-economic public and private sectors in the
region were appointed to participate in and guide the development of the Southwest Missouri CEDS. This
document is a result of SMCOG’s cooperative regional approach to economic development in Southwest
Missouri.
Established in 1990, SMCOG is a voluntary organization of local governments organized pursuant to the
Missouri State and Regional Planning and Community Development Act of 1966 (251.032 – 251.440, RSMo.).
SMCOG membership included six member counties and 28 cities in 1998. Current local government
membership includes 9 of the 10 counties in the region (Barry, Christian, Dade, Dallas, Greene, Polk, Stone,
Taney and Webster) as well as 27 cities and villages throughout the region. SMCOG administers various
Federal, State and local programs and provides planning expertise and services for the southwest Missouri
region.
According to SMCOG’s current bylaws, the presiding commissioner of the county as well as the mayor of any
city, town, or village is the appointed representative; representation may be designated to a substitute with
notification. The SMCOG Board of Directors also includes at-large members representing various facets of
the region. State Senators and Representatives of the region are invited as ex-officio, non-voting members,
as is a representative of the Missouri Office of Administration.
Officers of the SMCOG Board include the Chair, Vice-Chair, Secretary and Treasurer. The SMCOG Board
Executive Committee meets every other month, as does the full Board of Directors. Of the current
membership on the Board, 12 are non-governmental citizen members. The list of SMCOG’s participating
governments agrees with the recognized membership as shown below.

SMCOG Members
Officers
Steve Childers – Chair
Dana Louderbaugh – Vice-Chair
Todd Wiesehan – Secretary/Treasurer
Executive Committee
Officers and:
Allen Kunkel
Chris Coulter

Non-Governmental Members
Chris Berndt – SW Missouri Emergency Support Organization
Lisa Bernet – Bernet Investments
Brian Daugherty – Mid-Missouri Bank
J Howard Fisk – Fisk Limousines
Michelle Garand – Community Partnerships of the Ozarks
Starr Kohler – Southwest Missouri Office on Aging
Allen Kunkel – Missouri State University
Yolanda Lorge – Grupo Latinomericano
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Todd Wiesehan
Mike Randall
Chris Berndt
Nancy Edson

Dwayne Falk – O-Bannon Bank
Cy Murray – White River Valley Electric
Justin Coyan – Springfield Regional Economic Partnership
Cindy Stephens – Ozarks Technical Community College

Government Representatives
Bill Wagner
Bob Cirtin – Greene
Brittany Thomas
Cherry Warren – Barry
Collin Brannan – Crane
Dennis Wood – Stone
Doris Rapp – Marionville
Eddie Coleman – Forsyth
Jan Lehmkuhl – Ash Grove
Jaredd King – Clever
John Tiedeman – Washburn
Kevin Sharpe – Dallas

Ellis Routledge – Lockwood
Luke Davis
Michael Hodges
Mike Scofield – Taney
Randy Daniel – Dade
Rex “Pete” Barclay – Dallas
Richard Harralson – Pleasant Hope
Robert Williams – Marshfield
Ryan McGinniss – Indian Point
Stan Whitehurst – Webster
Sue Entlicher – Missouri House of Representatives
Willis Hutson – Verona

Administration
SMCOG has a Cooperative Agreement with the Center for Resource Planning and Management at Missouri
State University to provide professional and administrative services for the Council. Under the terms of this
Agreement, the University provides for all staffing, facilities and administrative/operational services for
SMCOG. The Center’s full-time staff includes:
1. Jason Ray, AICP, Director
2. Jane Hood, EDFP, Assistant Director
3. Dorothy Wittorff-Sandgren, Community Development Coordinator
4. Megan Clark, Planner
5. Theresa Moffett-Moncrief, Office Manager
The Center also employs student interns and graduate students on a part-time basis to assist with CEDS
activities.
SMCOG engages the public through regular SMCOG meetings, involvement with other entities, and routine
communications, as outlined below:
 Regular SMCOG meetings include the Board of Directors meetings, Transportation Advisory
Committee meetings, and several CEDS committee meetings. All of these meetings are open to the
public with posted notice and have a wide representation of the communities and varied interests of
the region.
 SMCOG staff routinely attends and participates in local meetings for partner and other local
organizations, such as the Workforce Investment Board, the Springfield Regional Economic
Partnership, the Ozarks Transportation Organization, and the Regional Homeland Security Oversight
Committee, as well as chambers of commerce and city council meetings, among others. These
meetings are crucial to staff’s understanding and advancement of regional goals and priorities.

Comprehensive Economic Development Strategy 2016

Page 7

Introduction



SMCOG recognizes that communication is integral to the success of the region. A bi-monthly
newsletter, complete with federal/state/private funding and grant opportunities as well as regional
updates, is sent to municipalities, along with updates to SMCOG’s website.

Planning Area
The U.S. Economic Development Administration has designated all 10 counties within SMCOG’s geographic
jurisdiction as the Southwest Missouri Economic Development District. The planning area includes Barry,
Christian, Dade, Dallas, Greene, Polk, Lawrence, Stone, Taney, and Webster counties as well as 28 cities.
Member cities in the region are Ash Grove, Aurora, Billings, Bolivar, Branson, Branson West, Clever, Crane,
Fair Grove, Forsyth, Fremont Hills, Hollister, Indian Point, Lockwood, Marionville, Marshfield, Miller, Monett,
Mount Vernon, Ozark, Pleasant Hope, Republic, Rockaway Beach, Rogersville, Strafford, Verona, Washburn,
and Willard.
FIGURE 1. CEDS PLANNING MAP
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Planning Process
The planning process was instrumental to the outcome for the CEDS. The CEDS planning process utilized the
knowledge from a CEDS committee that reflects the region’s diverse economy and population, technical skills
of SMCOG staff and public input gathered via survey and public forum. The CEDS planning process relies
heavily on local knowledge and input to provide guidance for future economic development. Overall, the
CEDS process included five (5) CEDS committee meetings, seven (7) county specific meetings, two (2) surveys,
and one (1) public meeting. Furthermore, collaboration with key economic development partners is integral
to the final implementation of the CEDS. Figure 2. CEDS Planning Process below showcases the process of
developing the CEDS, from a regional analysis to implementation.
FIGURE 2. CEDS PLANNING PROCESS

CEDS COMMITTEE

SMCOG STAFF

REGIONAL ANALYSIS
Public survey
VISIONING & GOALS
Prioritization survey
PRIORITIZATION
List projects & plans
County Meetings

DEVELOP ACTION PLAN

DRAFT REPORT

PUBLIC INPUT

Public meeting

DOCUMENT REVIEW

SUBMIT REPORT TO EDA

IMPLEMENT CEDS

CEDS Committee Members
Those citizens and local non-government representatives that participated in the work of the CEDS
Committee are:
1. Justin Coyan, Springfield Chamber of Commerce
2. Jonas Arjes, Branson Chamber of Commerce/Taney County Partnership
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3. Mark Nelson, Monett Chamber of Commerce
4. Alexandra Saner, Springfield Little Theatre
5. Mitzie Zerr, Springfield City Utilities
6. Dave Foreman, Springfield Contractors Association
7. Allen Kunkel, Missouri State University
8. Sydney Allen, City of Bolivar
9. Stan Whitehurst, Webster County
10. Cindy Stephens, Ozarks Technical Community College
11. Todd Wiesehan, Christian County
12. Chris Coulter, Greene County
13. Dennis Pyle, City of Monett
14. Angela Leist, City of Forsyth
15. Isaac Weber, Department of Workforce Development
*See Appendix A for attendance at CEDS committee meetings and Appendix B for a list of participants at
county meetings.
The CEDS Committee members represent the following interests: regional chambers of commerce, electric
and utility companies, the arts, contractors’ associations, educational institutions, county commissions,
municipalities, and workforce development boards.
Citizens, board members, and public officials were encouraged to provide input from the region’s various
socio-economic sectors by way of a survey. In addition to the CEDS Committee members, other SMCOG board
members, agency representatives, public officials, and interested citizens were encouraged to attend CEDS
Committee meetings and contribute to the preparation of the CEDS. Community members included
representatives from the Springfield Regional Economic Partnership (SREP), chambers of commerce in the
region, planning staff from several cities throughout the area, non-profit organization representatives, and
local citizens. The Committee worked with community members, SMCOG members, and our partner
agencies such as Missouri Department of Transportation, Missouri Department of Natural Resources, USDA
Rural Development, Missouri Department of Economic Development as well as State and national
representatives of the region. SMCOG also collaborates with SREP working with outlying chambers of
commerce to focus on fostering economic development within the 10-county SMCOG region.
Under the guidance of the SMCOG Board of Directors, the CEDS Committee and staff held working meetings
to discuss regional economic development issues and to formulate economic development strategies for the
CEDS. Staff was primarily responsible for research, data collection and analysis of existing conditions,
characteristics and resources of the CEDS planning area. The work of the CEDS Committee focused on
determining the goals, objectives, and action plan elements of the CEDS. In addition to feedback comments
from the SMCOG Board, staff met with SMCOG’s Executive Committee to further review and edit the CEDS
document prior to final presentation to the SMCOG Board of Directors.
Both the SMCOG Board and staff are invested in the economic health of the region. SMCOG is governed by
an experienced Board of Directors with strong leadership skills. The staff also brings extensive experience in
community and regional planning and development. Beginning the process, Diane May served as Director,

Comprehensive Economic Development Strategy 2016

Page 10

Background

retiring in August 2016 with over 40 years of experience in city and regional planning and having served as
the SMCOG executive director for 27 years. In September of 2016, Jason Ray became Director of SMCOG,
bringing experience in regional planning and CEDS development. Director Ray and Assistant Director Hood
will provide direction for day-to-day implementation of the project. Additional staff include Brandon Jenson,
Intern; Dorothy Wittorff-Sandgren, Community Development Coordinator; and Jane Hood, Assistant Director,
who brings over 30 years of economic development experience, the last 7 of which have been with the
organization. SMCOG is administered through Missouri State University. This collaborative partnership
between SMCOG and the University brings the strong leadership capacities and resources of the University
to the implementation of this project.

Key Economic Development Partners
SMCOG recognizes that successful economic development of the region cannot be achieved alone through a
single organization or entity. Externally, SMCOG works closely with state and federal governments, municipal
and county governments within the region, chambers of commerce, educational institutions, and other local
economic development organizations.
State and federal governments provide oversight and assistance for local projects via grant and loan
programs. They also provide a wealth of information and data for the regional, including the Missouri
Department of Economic Development, United States Department of Agriculture, the Department of Housing
and Urban Development, the United States Bureau of the Census, Missouri Department of Natural Resources,
Missouri Department of Conservation, and the Environmental Protection Agency, among others.
Municipal and county governments provide information and input directly from citizens. This information
guides the decisions of SMCOG to align with public needs and wishes, as well as informing SMCOG on the
socio-economic status of the region.
Chambers of commerce and other economic development organizations, such as the Springfield Regional
Economic Partnership and the Workforce Development Board, provide insight and input directly from the
business community. The invaluable information provided by these organizations facilitate a crucial two-way
communication between SMCOG, the Southwest Missouri Economic Development District, and local
business.
Finally, educational institutions provide the backbone to a skilled workforce and shape the skills and sectors
of our regional economy. Local school systems have taken significant steps to develop students with a broad
range of skills, including cooperating to develop apprenticeship programs throughout the region. Higher
education has proliferated the area to provide technical and industry-specific training that is essential to a
successful region.

BACKGROUND
Local Review and Program Evaluation
The SMCOG Board of Directors serves as the governing body for the Southwest Missouri Economic
Development District. Membership on the Board of Directors has been modified to ensure citizen, minority,
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and economic sector representation in decision-making for the economic development district. In
cooperation with the Board of Directors and the CEDS Committee, staff will monitor and evaluate the
implementation and progress of the CEDS for the Southwest Missouri Economic Development District.

Regional History
In the 1700’s, the French traders came to the Ozarks. Primarily German-Scotch-Irish and others who arrived
from the St. Louis area settled in the northern, prairie-like portion of the Ozarks. In the northern portion of
the region, farming in an easier and less labor intensive style was the predominant industry. With the coming
of the railroads in the later portion of the 19th century, transportation within the region improved and
opened opportunities to export the region’s agricultural products to larger urban communities outside of the
region.
The southern area was settled by primarily by Scotch-Irish homesteaders who preferred farming the hilly,
rugged terrain. The area had as its primary economy an extremely labor intensive style of farming with handpicked crops such as tomatoes and strawberries for export. Local industries were based on the area’s
resources, such as an occasional factory that manufactured buttons from the mussels along the river banks,
and of course, the support services of wagon makers, boat manufacturers, etc. Lumbering was also an
important industry in this heavily forested area.
The Industrial Revolution reached the Ozarks during the Roaring Twenties. Springfield and surrounding
communities became the focal point of industry, due to service by several railroads running through
Springfield. The end of World War II brought rural electrification, radio, and road construction to the region.
Most notably, Springfield has been indicated as a “Birthplace of Route 66” with an annual festival that
celebrates the rich heritage of one of America’s first highways.
Historically, farming has been a significant factor in the economy of the 10-county region and continues
today. The area has significant farm development, though it has declined in average number of farms and
the number of acres dedicated to farmland. According to the U.S. Census of Agriculture, in 2007, the region
had an average of 238,239 acres per county dedicated to farmland, made up by an average of 1,359 farms
per county. The average land value per acre of farmland in 2007 was $2,429.80—the value in 2012 was
$2,543.30 per acre, which is an average increase of $113.50 per acre. This is in contrast to the fact that there
were only 227,499 acres per county of farmland in 2012, down nearly 11,000 acres. This reflects a decrease
over the same time period in number of farms per county at 1,248, down from 2007 by 111 acres per county.
This change towards an increasingly more valuable and simultaneously diminishing amount of farmland
reflects a continuation of earlier trends in the region.
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Population Growth
According to the 2010 Census, the Southwest Missouri Council of Governments area population was 602,703
people. The overall population growth of the region from 2000 to 2010 was 17.90% percent, a significant
decline in the growth rate from the previous decade’s 25.70%. This decline may be attributable to the
economic downturn that affected the nation in early 2008. Although all ten counties have historically shown
positive population growth, with the exception of Dade County, which for the first time has lost population,
there is a great deal of intra-regional variation, as one would expect in a planning area as large as SMCOG’s.
The population distribution across the ten counties is shown in Figure 3. Substantial growth continues to
occur in the northern portion of Christian County due to rapid development in and around Nixa and Ozark.
In 2000, Christian County ranked as one of the fastest growing counties in the nation in relation to the 1990

Figure 3. 2010 Population by
County
Taney,
51,675

Webster,
36,202

Barry,
35,597

Stone,
32,202
Polk,
31,137
Lawrence,
38,634

Figure 4. Percent Urban and Rural
by County, 2010
Urban

Christian,
77,422
Dade,
7,883
Dallas,
16,777

Greene,
275,174

Webster
Taney
Stone
Polk
Lawrence
Greene
Dallas
Dade
Christian
Barry
0%

County

2000

Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
Arkansas
Kansas
Oklahoma

34,010
54,295
7,923
15,661
240,391
35,204
26,992
28,658
39,703
31,045
513,882
5,595,211
2,673,400
2,688,418
3,450,654

Rural

20%

Table 1. Population Projections
Change '00 2010
% Change
'10
35,597
1,587
4.7%
77,422
23,127
42.6%
7,883
-40
-0.5%
16,777
1,116
7.1%
275,174
34,783
14.5%
38,634
3,430
9.7%
31,137
4,145
15.4%
32,202
6,544
22.8%
51,675
11,972
30.2%
36,202
5,157
16.6%
602,703
91,821
17.9%
5,988,927
393,716
7.0%
2,915,918
242,518
9.1%
2,853,118
164,700
6.1%
3,751,351
300,697
8.7%

40%

Projected
2020
40,917
107,318
7,294
19,984
305,012
43,272
36,172
37,427
59,227
45,880
702,503
-

60%

80%

100%

Projected 2030
44,295
131,066
6,977
22,172
329,825
47,249
40,139
40,346
68,041
53,282
783,392
6,794,888
3,462,622
3,140,008
4,302,501

Source: 2000 and 2010 US Census; MERIC 2030 Population Projections; UALR Institute for Economic Advancement 2030 Projections; KU
Institue for Policy & Social Research; Oklahoma Dept. of Commerce 2012 Demographic State of the State Report
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census with a population increase
of over 66%. That increase over
the 2000-2010 time period has
declined to 42.5%, still making it
one of the fastest growing
counties in Missouri. While most
of the counties experienced
modest to high growth rates, this
trend was amplified when
examining growth at the city
level.
Compared to surrounding states,
SMCOG is still the fastest growing
entity. With a growth rate almost
double that of the highest rate of
all surrounding states, the
SMCOG region clearly has an
appeal
greater
than
the
surrounding area.

Table 2. City Populations
Municipality

County

2000
Population

Battlefield
Clever
Rogersville
Ozark
Republic
Branson
Willard
Nixa
Sparta
Rockaway Beach
Fremont Hills
Forsyth
Strafford
Fair Grove
Monett
Butterfield
Fordland
Branson West
Marshfield
Hollister
Mount Vernon
Cassville
Bolivar
Pleasant Hope
Buffalo
Humansville
SMCOG
Springfield

Greene
Christian
Webster
Christian
Greene
Taney
Greene
Christian
Christian
Taney
Christian
Taney
Greene
Greene
Barry
Barry
Webster
Stone
Webster
Taney
Lawrence
Barry
Polk
Polk
Dallas
Polk
Greene

2,385
1,010
1,508
9,665
8,438
6,050
3,193
12,124
1,144
577
597
1,686
1,845
1,107
7,396
397
684
408
5,720
3,867
4,017
2,890
9,143
548
2,781
946
513,882
151,580

2010
2000 - 2010
Population
Change
5,590
2,139
3,073
17,820
14,751
10,520
5,288
19,022
1,756
841
826
2,255
2,358
1,393
8,873
470
802
478
6,633
4,426
4,575
3,266
10,325
614
3,084
1,048
602,703
159,498

3,205
1,129
1,565
8,155
6,313
4,470
2,095
6,898
612
264
229
569
513
286
1,477
73
118
70
913
559
558
376
1,182
66
303
102
88,821
7,918

%
Change
134.4%
111.8%
103.8%
84.4%
74.8%
73.9%
65.6%
56.9%
53.5%
45.8%
38.4%
33.7%
27.8%
25.8%
20.0%
18.4%
17.3%
17.2%
16.0%
14.5%
13.9%
13.0%
12.9%
12.0%
10.9%
10.8%
17.3%
5.2%

In-migration in the area around
Branson continues to be a driver
of population growth in Taney
and Stone counties. While these
increases have declined from the
previous decade, the 2000-2010
period saw significant growth in
Source: 2000 and 2010 US Census
both counties. These counties
grew at a rate of 30% and 22%, respectively. Significant growth has occurred in Webster and Polk counties,
while Barry and Dallas counties experienced steady growth. Both Greene and Lawrence counties continue
to have significant growth rates. Table 1 above summarizes and projects changes in the population of the
southwest Missouri counties from 2000 to 2030 and Table 2 contains a list of all of the cities in the SMCOG
region that experienced a growth rate greater than 10% between the 2000 and 2010 censuses. Twenty-six
municipalities made the cut, with many experiencing a triple-digit growth rate.

Minority Populations
The region’s cultural diversity and minority populations showed growth between 2000 and 2010, as shown
by Table 3. Greene County had the highest percentage of minority populations, at 8.1 percent. One of the
fastest growing populations in the SMCOG region is “Hispanic or Latino” category. This population grew from
an estimation of over 9,000 in 2000 to nearly 22,000 at the 2015 estimate.
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Jurisdiction

Black/
AfricanAmerican

Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
USA

109
528
31
36
8,501
114
244
55
480
429
10,527
783,917
46,282,080

Table 3. Minority Populations
Native
American
Hawaiian/
Two or More
Total
% of Total Hispanic or % of Total
Indian/Alaskan
Asian
Pacific
Races
Minorities Population
Latino
Population
Native
Islander
362
491
8
567
1,537
4.3%
2,934
8.2%
425
315
39
1,644
2,951
3.7%
2,147
2.7%
70
22
3
167
293
3.7%
130
1.6%
142
40
11
272
501
3.0%
288
1.7%
1,354
4,676
354
7,732
22,617
8.1%
9,040
3.2%
367
147
34
562
1,224
3.2%
2,577
6.7%
200
106
9
439
998
3.2%
632
2.0%
188
101
10
402
756
2.3%
591
1.8%
468
346
47
970
2,311
4.5%
2,715
5.3%
185
83
46
547
1,290
3.5%
659
1.8%
3,761
6,327
561
13,302
34,478
5.6%
21,713
3.6%
82,875
151,859
14,795
1,033,446
17.0%
226,388
3.8%
6,623,941
20,994,374 1,505,910
75,406,305 23.5% 53,070,096 16.6%
Source: 2015 American Community Survey; SREP Race & Hispanic Origian Data

It is important to note that SMCOG does have several agglomerations of Latino and Hispanic populations that
are significantly higher than the state average in Barry, Lawrence, and Taney counties. Although below the
national average, it is an indicator of the attraction that the region has for diverse populations, which will
only continue to increase.

Aging Trends
The SMCOG region’s population is aging. In 2010, the population over age 65 accounted for 15.3 percent of
the entire population, or 91,895. The State of Missouri has experienced similar increases. Simultaneously,
the population under 20 years of age grew 26.2 percent to 42,303. Also, the population between ages 20 and
64 increased from 114,746 in 2000 to 126,098. Some of the most important facts to note, though, are the
percent changes between 2000 and 2010. The age group of 55 to 64 experienced significant growth at a
nearly 50% increase between the two censuses. In contrast to this change, there was a nearly 25% decrease
in the 85 and above age group. These changes in the age of the population may have a significant impact on
the economy of the region as the workforce ages and exits the labor pool.
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THE ENVIRONMENT

FIGURE 5. KARST AND HYDROLOGY

Land
Public land totals 114,907 acres that include managed
forests, smaller lakes, stream accesses and hatcheries.
Another 12,000 acres are enjoyed by visitors to State parks.
The region is home to pervasive karst terrain that provides
an abundance of caves such as Fantastic Caverns and
Marble Cave (both tourist attractions). On the other hand,
the fragile nature of karst topography calls for careful
deliberation in planning for infrastructure and building
sites. The Mark Twain National Forest includes the
Hercules Glade U.S. Forest Wilderness and the Piney Creek
U.S. Forest Wilderness, as well as Wilson’s Creek National
Battlefield, Bennett Spring State Park, Table Rock State
Park, and Roaring River State Park.
Research did not identify any prime/unique agricultural
lands in the region designated by the U.S. Department of
Agriculture under the Federal Farmlands Protection Act.

Brownfields
The City of Springfield includes 18 completed brownfield
sites and 16 active brownfield sites. Branson completed
three brownfield assessments: the Branson Convention Center, Branson Landing, and Cox Health Hospital. Ozark
had three brownfield assessment sites that are completed and inactive. There are no Superfund/CERCLA or RCRA
sites within the region.

Water
Missouri has no single source aquifers according to EPA. The Southwest Missouri region’s hydrological system is
divided into two pieces. The majority of the counties are located above the Springfield Plateau aquifer. Only two
counties, Dallas and Taney, lie above the lower Ozark aquifer. Between the Springfield Plateau aquifer and the
Ozark aquifer is the Ozark confining unit, which consists of shale and limestone of Late Ordovician through
Mississippi age. The Ozark aquifer consists of dolostones, limestones, and sandstones of the Late Cambrian age
through Devonian age (USGS, 1998). Currently, water resources are in danger of becoming scarce in the western
portions of the region.
Several lakes and numerous river systems provide water for practical usage such as thermoelectric power,
irrigation and livestock. Recreational water activities are very popular in the region and provide tourism to several
counties. The region’s five major surface reservoirs, numerous streams and rivers are popular sites for swimming,
fishing and boating.
Protection of surface water and groundwater quality is an important environmental concern throughout the
region. Much of southwest Missouri exhibits karst topographic features such as sinkholes, caves, lineaments,
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springs, and losing streams. The underlying bedrock is easily dissolved, allowing surface waters and pollutants into
the groundwater system. Pollutants from wastewater treatment facilities, on-site waste disposal systems, animal
wastes, and urban runoff can be detrimental to both surface water and groundwater quality.
The major lakes – Bull Shoals, Fellows, Stockton, Lake Taneycomo, Table Rock, and Pomme de Terre – account for
roughly 124,000 acres. Major rivers in the region include James River, Sac River, Little Sac River, Niangua River,
and Pomme de Terre River. Significant creeks include Flat Creek, Beaver Creek, Swan Creek, and Bull Creek.

Climate
The climate for the southwest Missouri region is considered FIGURE 6. FLOODPLAINS
continental: hot summers, and moderately cool winters. The average
winter temperature is between 34-35 degrees Fahrenheit, with the average daily minimum between 21-25
degrees Fahrenheit. The average summer temperature ranges between 75-77 degrees Fahrenheit, with the
average daily maximum temperature recorded between 87-90
degrees Fahrenheit. Annual precipitation for the region ranges
between 39-44 inches, with 55-69 percent of the precipitation falling
between April through September. The average seasonal snowfall
ranges from 10 inches to 19.5 inches. The sun shines 65-70 percent
of the time in the summer, and 50-75 percent of the time in the
winter. The prevailing winds typically come from the south, varying
between the SSW to SSE, except for Stone County during February
and March, when the prevailing winds come from the Northwest.
The average wind speed is between 11-13 mph, and occurs during
the late winter-spring periods.

Floodplains
Eight of the 10 counties are participating members of the National
Floodplain Insurance Program and have floodplain maps, as do many
cities. Only Dade and Lawrence counties have not been mapped.
Flooding has occurred in low-lying areas of all counties within the
SMCOG region. However, torrential and extended rains did cause
serious damage to roads and homes in the summer of 2007 in the Polk County area. In December of 2015, a
devastating winter flood impacted several communities in the area. The weather phenomenon resulted in the
death of at least ten individuals across the state, as well as 119 water rescues and 198 traffic control issues in
Greene County alone. Damage included widespread flooding, road closures including along Interstate 44, water
rescues, sinkholes, power outages, backed-up sewers, and flooded basements/homes. In response, several
emergency shelters were opened across the area by Red Cross and municipalities. Due in large part to the swift
response of emergency personnel, aid organizations, and government staff, the impacts of this severe flooding
event could have been much worse, highlighting the preparedness of the region.
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Natural Resources
Wildlife
Endangered species are ranked as “imperiled” or “critically imperiled.” According to the Missouri Conservation
Department, the SMCOG region includes Bachman’s Sparrow, Ozark Cavefish, Neosho Mucket, Black-tailed
Jackrabbit, Yellow Mud Turtle, Northern Herrier, Greater Prairie Chicken, Mead’s Milkweed, Geocarpon, Eastern
Hellbender, Niangua Darter, Redfin Darter, Swainson’s Warbler, Tumbling Creek Cavesnail, Indiana Bat, and the
Plains Spotted Skunk.

Soils
The soils of southwest Missouri are very diverse and are capable of sustaining a wide variety of human activities.
Prime farmland soils are found primarily in Dade, Dallas, Polk, Lawrence, and Webster. In the rugged hills of Taney,
Stone, Barry, and Christian, the steep slopes are prone to soil erosion, karst, and sedimentation of surface waters.
Many of the soils have severe restrictions for building development and septic tank use, necessitating careful
design, installation, and maintenance of individual on-site waste disposal systems. Many municipalities have their
waste and water utilities serviced through the use of septic tanks, private water providers, and personal wells.
This can create environmental problems with waste and chemicals leaking into the ground; especially in karst
areas.

Forests and Timberlands
The Ozarks region contains vast acreage of forestland, particularly in the mountainous, southern portions of the
region. Forestlands are a defining feature of the natural landscape as well as an important economic asset.
Approximately 70 percent of Taney County’s land area and over 40 percent of the land area in Barry, Christian,
Dallas, and Stone Counties are classified as forestland. The region has close to 34.7 percent of its total quantity
of land covered with forests.
Of the region’s forestland, over 1,238,000 acres are designated by the U.S. Department of Agriculture as
timberland. Timberland is forest land that is producing or capable of producing at least 20 cubic feet per acre, per
year, of industrial wood crops under natural conditions, that is not withdrawn from timber utilization, and that is
not associated with urban or rural development. Portions of the Mark Twain National Forest, managed by the U.S.
Forest Service, are located in Barry, Christian, Stone, and Taney counties. A total of over 143,000 acres of the
Mark Twain National Forest are located in these four counties, designated as timberland.
Hardwood species account for the majority of the region’s timberland. Principal hardwood forest types include
Eastern Red Cedar-hardwood, Black-Scarlet Oak, and Post-Blackjack Oak. In Barry County, pine is the principal
growing stock and saw timber species.

THE ECONOMY
Labor Force Data
The SMCOG region has undergone significant recovery since the financial crisis of 2008. According to the
Missouri Department of Labor in 2010, the region experienced an unemployment rate of 9.6 percent, which
was on par with the national and state averages. Five years later in 2015, the region achieved an
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unemployment rate of 4.9 percent, lower than the national average of 5.3%. This indicates that, although
region’s employment was just as hard-hit by the economic downturn of 2008, it has made greater strides
towards economic recovery than the state and nation as a whole. The counties with the lowest
unemployment rates also have the greatest amount of the region’s population: Christian at 4.2 percent and
Greene at 4.1 percent. This is in contrast to Stone and Taney counties, which came in above the national
average at 7.8 and 8.0 percent due to the impacts of the seasonal tourism industry. Table 4 provides detailed
information on employment statistics and changes between years 2000 and 2015.
Table 4. Labor Force Statistics
2000

County
Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
USA

2015
Unemp.
Labor Force Employed Unemployed
Labor Force Employed Unemployed
Rate
17,211
16,609
602
3.50%
15,058
14,311
747
30,599
29,688
911
3.00%
43,444
41,623
1,821
3,865
3,724
141
3.60%
3,619
3,434
185
7,170
6,836
334
4.70%
7,132
6,693
439
131,978
128,058
3,920
3.00%
151,650
145,411
6,239
18,364
17,749
615
3.30%
18,089
17,175
914
13,079
12,656
423
3.20%
14,499
13,741
758
14,888
13,938
950
6.40%
13,698
12,634
1,064
23,894
22,254
1,640
6.90%
26,521
24,393
2,128
15,107
14,560
547
3.60%
16,763
15,919
844
276,155
266,072
10,083
3.70%
310,513
295,402
15,111
2,806,718
2,657,924
148,794
5.30% 3,113,760
2,958,176
155,584
142,583,000 136,981,000 5,692,000 4.00% 157,130,000 148,834,000 8,296,000

Unemp.
Rate
5.0%
4.2%
5.1%
6.2%
4.1%
5.1%
5.2%
7.8%
8.0%
5.0%
4.9%
5.3%
5.3%

Source: 2000 and 2010 US Census
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Income and Major Employers

Table 5. Income
Per
Median
Capita
Household Income
Income
$38,789
$19,680
$52,693
$25,248
$36,209
$20,360
$38,314
$17,633
$40,512
$23,765
$40,496
$19,463
$39,336
$19,357
$40,136
$21,555
$37,249
$19,844
$45,798
$20,183
$40,208
$19,803
$48,363
$26,126

% Below
According to the Springfield Regional Economic
County
Poverty
Partnership, the major employers for the region are
Level
located in Springfield, Branson, Monett, and
Barry
19.1%
Cassville. As hubs of economic activity for the Christian
10.6%
region, these employers are mostly educational and
Dade
20.6%
healthcare services, as well as manufacturing. The
Dallas
22.8%
top twenty employers provided nearly 42,000 jobs Greene
18.7%
in 2016, with an average of 2,091 employees per Lawrence
18.6%
company. Income is indicative of the wealth
Polk
23.6%
generated by a region. There is a significant
Stone
17.1%
disparity between the incomes in the SMCOG
Taney
18.8%
region and those of the state, particularly those in Webster
18.9%
Dade and Dallas counties. The median household SMCOG
18.9%
income for the SMCOG region is $40,208, while the Missouri
15.5%
state of Missouri is at $48,363 and $53,657
Source: 2010 US Census
nationally. These values are likely representative of
the significantly lower cost of living index for the region, which was the 11th lowest by state in 2015, according
to the Missouri Economic Research and Information Center. Furthermore, Springfield ranked the secondlowest cost of living index in the state, further indicating the affordability of the region.

The number of people
living below the federal
level of poverty in the
SMCOG
region
is
significantly higher at
18.9 percent than the
state average of 15.5
percent. Every county
in the region had a
higher
level
of
impoverished people
than
the
state
average—except
for
Christian county at 10.6
percent—with Polk and
Dallas counties being
the hardest hit at 23.6
percent
and
22.8
percent, respectively.

Table 6. Top Employers
Company Name
Industry
Metro Area Company-wide
Mercy Hospital Springfield
Healthcare
9,030
38,240
CoxHealth Systems
Healthcare
7,891
10,825
Walmart Stores, Inc.
Retail
3,917*
2,310,000
Springfield Public Schools
Education
3,199
3,199
Bass Pro Shops | Tracker Marine (HQ)
Retail/Manufacturing 2,862
21,264
Missouri State University
Education
2,184
2,775
Citizens Memorial Healthcare
Healthcare
1,900
1,900
EFCO
Manufacturing
1,600
1,600
SRC Holdings (HQ)
Manufacturing
1,500
1,500
O’Reilly Auto Parts (HQ)
Retail/Manufacturing 1,460
53,468
Chase Card Services
Financial
1,449
260,000
Prime, Inc. (HQ)
Transportation
1,151
4,391
Ozarks Technical Community College
Education
1,086
1,104
TeleTech
Telecommunications
1,048
40,000
Expedia, Inc.
Telecommunications
995
16,172
City Utilities of Springfield
Utility
959
959
Kraft Foods, Inc.
Manufacturing
924
22,100
Jack Henry & Associates, Inc.
Finance
899
5,905
American National Property & Casualty Co.
Insurance
879
918
Fasco Motors
Manufacturing
812
812
Source: SREP Major Employers; MERIC Ozark Workforce Development Area Major Employers
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Industry Specialization
Employment
Figure 7 below illustrates the total employment by industry for the SMCOG region. Educational services,
health care, and social assistance is the top employer in the region, with 24.7 percent of the population
employed in this field. The next largest employer is retail trade, with 13.7 percent employment. Finally,
arts, entertainment, recreation, accommodation, and food services came in third place, employing 11.4
percent of the population. With a 1.8 percent share, the agriculture, forestry, fishing, hunting, and mining
industry ranks lowest in regional employment. Nonetheless, a diversity of industries is well represented,
creating a more resilient economy. For Figures 7 and 8 below, jobs are categorized by industry using NAICS
classifications:
1. Agriculture, forestry, fishing and hunting, and mining
2. Construction
3. Manufacturing
4. Wholesale trade
5. Retail trade
6. Transportation and warehousing, and utilities
7. Information
8. Finance and insurance, and real estate and rental and leasing
9. Professional, scientific, and management, and administrative and waste management services
10. Educational services, and health care and social assistance
11. Arts, entertainment, and recreation, and accommodation and food services
12. Other services, except public administration
13. Public administration
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Figure 7. Employment by County and Industry, 2010
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Income

Figure 8. Income by Industry and County, 2010

When
comparing
60,000
income by industry
50,000
and county, Figure 8
40,000
shows that Christian
30,000
comes out as the
20,000
top-earning county
10,000
of
the
region,
0
averaging $33,883
per worker, while
Dallas is the lowest
paying county at just
$25,826. The highest
paying industry of
the
region
is
Barry Christian Dade Dallas Greene Lawrence Polk Stone Taney Webster
transportation,
warehousing,
and
utilities at $39,439. The lowest paying industry was also the field with the third highest employment—arts,
entertainment, recreation, accommodation, and food services at just $12,256. Christian county consistently
paid more in each industry than the other counties in the region, explaining its increased per capita income.
Dade, Lawrence, and Dallas counties paid the least in each industry, explaining their lower per capita
incomes.
The SMCOG region has performed better than the state as a whole in Per Capita Income Annual Growth, at
3.49% annually, according to SREP. This is only slightly lower than the national average of 3.61%.
Additionally, with the exception of the post-Great Recession years, income has trended up every single year
since 2002, and showed strong resiliency after the Great Recession beginning in 2010. Together, these
statistics showcase a workforce with growing wages in an area with a very low cost-of-living, which
establishes a very strong economic outlook for the area.

Exports
In terms of exports, the region is very successful. According to the Brookings Institute, the Springfield MSA
ranked 156th out of 381 in total value of exports in 2014, at $1.766 billion. Furthermore, there has been a
3.7 percent annual increase in the value of exports since 2003. The top industries in terms of export are
Engine and Power Equipment ($141.1 million), Misc. Electrical Equipment ($134.2 million), Freight & Port
Services ($122.1 million), and Agriculture ($113.7 million). Together, these four industries account for nearly
30 percent of the region’s exports.

Education and the Workforce
The SMCOG region is composed of 55 public school districts. The largest student population of public school
districts resides in Springfield, since Springfield is the largest school district in the state. A number of private

Comprehensive Economic Development Strategy 2016

Page 23

The Economy

schools also exist in the region. The “Go CAPS” program has been launched in numerous school districts
throughout the region. According to the Springfield Area Chamber of Commerce, “GO CAPS is a consortium
of 13 area school districts: Bolivar, Branson, Logan-Rogersville, Marshfield, Monett (affiliate), Nixa, Ozark,
Reeds Spring, Republic, Spokane, Springfield, Strafford and Willard. GO CAPS gives students the chance to
explore their interests in four areas: Engineering and Manufacturing, Entrepreneurship, Medicine and Health
Care and Technology Solutions. These sessions also allow for dual credit opportunities through Missouri State
University and Ozarks Technical Community College.” This program works to bridge the gap between the
skilled labor needs of the region and training opportunities for high school students to prepare them for
entering the workforce.
The opportunity for higher education in the SMCOG region is ample. With seven institutions of higher
education throughout the region, including two major institutions of higher education: Missouri State
University, a public 4-year university located in Springfield that offers Doctorate’s, Master’s, Bachelor’s, and
Associate’s degrees with 26,000 students in 2016. The university was recently awarded the Governor’s
Award for Excellence in Teaching. Southwest Baptist University is a private 4-year university located in Bolivar
that offers Doctorate’s, Master’s, Bachelor’s, and Associate’s degrees with approximately 3,600 students in
2014; this institution was one of only 22 universities nationwide to receive an “A” rating by the American
Council of Trustees and Alumni.
In addition, Crowder College-Neosho offers higher education to citizens in Barry, Dade, and Lawrence
counties, with current enrollment over 2,500 students. College of the Ozarks, a private, faith-based
institution in Branson/Hollister, also offers higher education to students through an innovative educational
model by charging no tuition in exchange for employment through the college, expanding the option of
higher education to many students who could not otherwise afford to attend.
In addition to these educational opportunities, Ozarks Technical Community College provides a more
affordable alternative to traditional higher education institutions. This college provides technical education
programs and Associate’s degrees in a number of fields. It also provides customized training opportunities
to meet the needs of employers in the community. With 13,614 credit students enrolled in 2015, earning a
total of 129,313 credit hours, OTC is clearly providing a needed resource for the area. According to the USDC,
nearly 30% of the regional population have attained a 4-year college degree.
As a region, there are seven institutions of higher education that conferred a total of nearly 11,000 degrees
in 2014, indicating the proliferation of educational opportunities and the strength of the region. This
educational strength will only continue to grow to meet the future labor demands of the region. According
to the Missouri Department of Economic Development, many of our industry groups are burgeoning.
Between 2015 and 2025, the “Business Services (NEC)” group is projected to grow an additional 5,000 jobs
at a 21% increase; similarly, “Health Care” is projected to add another 6,000 jobs by 2025. Clearly, education
is necessary for the continued growth of the region, a situation for which SMCOG and its educational partners
are prepared.
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Transportation
The SMCOG region, a major transportation hub, resides at the intersection of several major highways and
one interstate. These routes directly connect the region to all neighboring states, as well as the two other
largest cities in Missouri, Kansas City and St. Louis. According to 2015 measurements from MoDOT, the tencounty region contains 6065.4 total miles of state-maintained pavement, with 89.4% reported as being in
good condition. This extensive and well-maintained road network affords SMCOG an invaluably wellmaintained and connected transportation network that, in conjunction with the rail network, establishes the
region as an important shipping and logistics hub.
In 2010, 53 percent of respondents indicated a commute time of less than 20 minutes. The state and national
averages for commute time to work were 23.1 minutes and 25.4 minutes, respectively. Privately-owned
transportation was the most commonly used mode of transport to and from work, with nearly 90 percent of
people using this form of transport in almost every county.
Air transportation is served by two airports, Springfield-Branson National Airport and the Branson Airport, as
the primary hubs and numerous smaller public and private airports. The Springfield-Branson National Airport
provides non-stop service to 11 locations across the United States. Four carriers provide transportation
services in the Springfield-Branson National Airport – shuttling a total of 919,044 passengers and nearly 27
million pounds of freight in 2015. Passenger statistics are up 7.9% from CY2014, which is more than double
the increase seen over the same time period at the St. Louis (+2.9%) and Kansas City (+3.0%) airports, as well
as seven times the comparable Northwest Arkansas Regional Airport (+1.1%). In terms of cargo, SGF saw a
3.4% decrease, similar to St. Louis’s 3.4% decrease; Kanas City saw an increase (+0.3%), as did Tulsa (+2.1%)
and Northwest Arkansas Regional (+31.4%). The Springfield-Branson National Airport is also a part of a
twenty-three county foreign trade zone that grants international shipping benefits, including reduced- and
non-duty shipping, goods storage, and reduced Customs processes; airport staff also offer feasibility studies
for potential company benefits.
Rail service is provided throughout the SMCOG region. Major railroad companies include Burlington
Northern-Santa Fe (BNSF), Arkansas and Missouri Railroad (AM), and Missouri Northern Arkansas railroads
(MNA). These railroad companies connect the SMCOG economy to nearby areas including Kansas City and
Springfield, but reach as far as Chicago, Texas, California and the Pacific Northwest.

INFRASTRUCTURE, SERVICE, & AMENITIES
There is a wide assortment of services provided to residents of the SMCOG region. These services include
municipal water, sewer and solid waste services, utility services, police and fire protection, health and social
service providers, community and economic development organizations, and recreation opportunities.
However, the infrastructure, services and amenities provided within the SMCOG region varies widely due to
the variation in geography and community size.

Internet Service
According to the National Telecommunications and Information Administration, current internet service in
the region is less than adequate. Approximately 69 percent of the SMCOG regional population has internet
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capabilities of at least 3 megabytes (MB) download and 0.8 MB upload. Comparatively, roughly 95 percent
of the nation’s population is covered with these internet speeds. However, businesses will require higher
internet speeds in the future as technology advances. If download speeds of at least 10MB and upload speeds
of at least 3MB become the new requirement to conduct business efficiently, the SMCOG region will fall
significantly behind the nation. Approximately 65 percent of the SMCOG region is covered by these speeds,
compared to 93 percent of the national population.

Water
Water delivery systems are very diverse in the SMCOG region. They range from simple systems found in
smaller cities to the complex system of Springfield. Most communities in the region utilize wells as the source
of water and water towers as the storage facility. Water treatment facilities are found only in the largest
cities in the region. Most of the community public water supply systems and public water supply districts rely on
groundwater as the source of potable water. This incorporates municipal water suppliers, public entities, and
privatized use such as wells. Only a few communities, such as Springfield and Branson, utilize surface water
reservoirs for water supplies.

Sewage
Sewage collection and treatment is typically accomplished through sanitary sewer lines and sewage lagoons.
Some smaller communities in the region do not have such facilities, only utilizing septic tanks to treat sewage.
Most of the region’s rural areas rely upon septic systems for wastewater disposal. However, several areas do have
sewer districts. All of the region’s larger communities (population over 5,000) and some smaller communities
have public wastewater treatment facilities. Rapid population growth has necessitated improvements to both
municipal water and sewage systems in order to keep pace with the demands of growth and to protect the
environment. The region includes 58 municipal wastewater treatment systems, numerous septic systems and one
wetland treatment system. In addition, Table Rock Lake Water Quality, Inc., a not-for-profit, was formed to
manage the installation and/or correction of onsite sewer systems as well as cluster systems. Contamination of
the aquifers is a serious concern throughout the region as most communities and rural area residents depend on
groundwater for their potable water supplies. Therefore, it is imperative that the disposal of wastewater be closely
monitored.

Solid Waste
There are currently eight registered landfills by the Missouri Department of Natural Resources in the region.
The Springfield Sanitary Landfill is the only permitted sanitary landfill in the region. There are five transfer
stations located in Greene, Lawrence, Stone, and Taney counties. Two demolition, utility, and special waste
landfills are also located in Greene County.

Electricity
Electric service in the SMCOG region is provided by several major entities. Electric service is provided by
numerous utility departments, private enterprises, and cooperatives in the region. Electric service is
adequate for the region, with many providers offering options for cleaner energy.
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Natural Gas
Natural gas is offered in 8 out of 10 of the counties in the region. Dallas and Polk counties do not have access
to natural gas. The SMCOG region is serviced by Missouri Gas Energy, a subsidiary of The Laclede Group since
2013, which delivers natural gas to more than 1.1 million customers across 30 counties in Missouri.

Police and Fire Protection
The majority of the communities maintain their own police and fire protection services. The unincorporated
areas of the counties and several of the smaller communities are protected by the respective County Sheriff
Departments. The Missouri Highway Patrol Region D provides law enforcement along state highway routes
and in support of state mandated public safety initiatives. In addition, SMCOG administers the Regional
Homeland Security Oversight Council Region D which provides training, resource management, and service
delivery systems to prepare for any technological or natural disaster that occurs in the area.

Healthcare
There are several hospitals located within the SMCOG service area. The Cox Health and Mercy Hospital
systems are located in Springfield, as well as the Jordan Valley Health Center and the Ozarks Community
Hospital. Citizens Memorial Healthcare also have campuses in the region. Mercy, Cox Health, and Ozarks
Community Hospital all have several campuses throughout the region, with Springfield serving as the main
centers. The Mercy system comprises 1,016 beds served by nearly 11,000 employees. The Cox Health system
has 805 beds served by over 550 staffed physicians. All counties in the region have at least one medical center
that provides services. Additionally, Mt. Vernon operates a Veterans’ Affairs Clinic and Home; in 2016, the
VA announced plans to relocate this facility to Springfield by early 2019. The new location will provide
additional space to offer expanded specialty care services.

Recreational Areas
The SMCOG region offers many government-owned and private recreation areas. There are fishing, hunting,
camping, canoeing, hiking, walking, and biking opportunities scattered throughout the ten counties. Many
communities provide community parks and organized recreation activities. Within the SMCOG region, a lot
of land is owned by the state of Missouri, mainly administered by the Department of Conservation, to serve
as public fishing access sites and conservation areas. There are also several State Parks and state historic sites
in the region. There is one federally-recognized national battlefield, Wilson’s Creek. Together, these natural
resources serve as a major driver of tourism for the region, with nearly 8 million visitors to Stone and Taney
counties in 2015. According to the Branson Community Plan 2030, these visitors generate approximately $2
billion annually in the Branson economy alone, which was awarded a $415,000 marketing match grant from
the Missouri Division of Tourism.

REGIONAL ANALYSIS
While the economy of the SMCOG region is strong and self-sufficient, there are both challenges and
opportunities that lie ahead. If the SMCOG region is to move forward, it must analyze its current situation
and utilize the most effective strategies to develop the economy. Furthermore, the CEDS process allowed the
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committee to review and incorporate important initiatives and projects from the federal, state, and local
governments, as shown below. The region has shown strength in recent years, especially in terms of
collaboration within and among cities to promote economic development – and it has been successful.

Recently Completed Projects
Barry County
As another economic and industrial hub in the region besides Springfield, Barry County significantly
contributes to the region. Efco has been a major employer for the region, with almost 1,600 individuals and
has plans for a $6 million expansion to its main facility, as well as a $2 million renovation for the customer
service center, as well as to build a testing lab. Monett Metals, Jack Henry, and Tyson also provide
employment for the region. In response to its high levels of industrial employment, Barry County has
successfully pursued work-ready certification. Monett has been working to improve its labor pool, which
currently faces a lack of skills and drug issues, through a number of ways: cooperating with Crowder College
to provide technical/trade training to high school students, incorporating the “Go CAPS!” program into
curriculum, hosting career fairs in conjunction with a revamped ad campaign for the city, as well as
establishing the Monett Development Corp. to coordinate state incentives for industry. A major issue for
Monett and many other municipalities in the region is the lack of housing; since the recession, many
construction companies have stopped building in outer-lying communities, which has created a housing
crisis. Cassville has been working with SREP to coordinate economic development, since some jobs have
been lost to foreign relocation of industries. In recognition of the loss of industry, Cassville has begun a push
to become a technological hub, coordinating with Barry County Electric to provide 1 GB fiber Internet to every
household in Cassville. Some issues with flooding in December of 2015 have cost the city significant money,
especially because of the existence of development within the floodplains and not being a member of the
NFIP.
Some notable developments include:




A Tri-State Water Coalition with Oklahoma and Kansas to consider water sustainability of the region
Crowder College has established training programs to address specific needs of municipalities, as well
as working with DED to pair expansion projects with state and federal funding/incentives
A WIB-funded labor shed study for Barry and Lawrence counties

Christian County
Christian County has seen a lot of progress in terms of economic development recently. The northern part
of the county has seen an influx of manufacturing and industrial jobs, including Youngblood Powersports and
French-Davis Collision. The county is on track to become work-ready certified and has been heavily investing
in infrastructure to improve roads and waterways. Several of the county’s school districts have become a
part of the Go CAPS program, working to connect local youth with blue-collar, high-paying employers in the
county.
Some notable developments include:


The attraction of a minor-league baseball team
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The establishment of a 501(c)(3) county-wide economic development organization
The opening of a state-of-the-art medical clinic by Mercy

Dade County
With a lot of untapped potential, Dade county has just recently begun to see renewed investment. Some
municipalities, such as Lockwood, have begun to invest in their infrastructure, from a sidewalk grant issued
through MoDOT to an implementation of LED lights for the city. Lockwood also has a community foundation
organized to help fund city projects with matched funds. In addition, interest is growing in financing retail
development on Greenfield’s square. The area also has a lot of untapped potential in Stockton Lake, which
attracts over 1 million people each year for its hiking, fishing, swimming, and hunting opportunities.
Some notable developments include:



Over 1 million visitors to Stockton Lake annually
High levels of train traffic via BNSF with well-maintained railroad crossings

Dallas County
Although it contains few municipalities, Dallas county and the city of Buffalo specifically have taken great
strides to improve its preparedness for economic development. As a mainly agricultural county, several
agricultural manufacturing facilities have provided a bulk of the employment opportunities and the county
has become ag-certified through the Missouri Farmers Care organization, though Buffalo has seen a variety
of commercial and industrial development. In recognition of the economic possibilities that exist with its
proximity to Lucas Oil Speedway and Bennett Springs, Buffalo has begun working to make the area more
attractive to residents to augment their workforce through initiatives organized by the Downtown
Association, the existing economic development committee, and the Dallas County Community Foundation.
The city also plans to hire an economic development coordinator to focus on marketing the existing
opportunities in Buffalo. The recent expansion of its wastewater facility and planned expansion of a water
tower, along with NetVision Communication’s intent to provide fiber optic internet to the area, have made
Buffalo highly marketable to investment. Significant investment in Highways 32 and 65 will improve the
transportation infrastructure of the area, which is evident through the continued partnerships and
donations/investments between the city, county, and private business owners. The city of Urbana has
recently worked to increase funding for its water and wastewater infrastructure and recently saw a new
medical clinic open in the area. The county has been working with the National Fish Passage to cooperatively
improve road infrastructure, flood management, and habitat preservation for the Niangua darter, specifically
by replacing several low-water crossings with improved bridges through cooperative funding.
Some notable developments include:




The Dallas County Community Foundation granted nearly $20,000 dollars last year
Buffalo has hosted three large car shows which attract many visitors in the last year
Nearly $2 million expansion in a feed-production facility in Buffalo
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Greene County
Greene county has seen continued, significant growth over the past several years. As one of the main
economic drivers in the region, the Springfield metropolitan area has been a strong focus for investment.
Strafford has seen the development of two first-class manufacturing facilities, both with room to expand, and
several industrial park sites have recently been sold in Springfield. Redevelopment along travel corridors
within Springfield, notably east Sunshine, has been increasing. Residential development is on the upswing
after the recession in 2008, notably in Springfield and Republic. There is also strong support in the area, with
the Go CAPS and numerous other programs designed to work in high schools and help students prepare to
enter the workforce or pursue higher education. In addition, there are several organizations and non-profits
vested in the economic development of the region, notably the Community Foundation of the Ozark’s
Northwest Project, focusing on the income inequality issues of City Council Zone 1 in Springfield. Significant
investment in the infrastructure of Greene County, in coordination with metropolitan planning organizations
like the Ozarks Transportation Organization, have led to increased involvement and planning in working with
MoDOT to identify and prioritize crucial transportation projects, like the connection of Republic Road to
James River Freeway, which improved the connectivity of the region for commercial, freight, and citizen use.
Some notable developments include:



The collaboration between city and county governments to coordinate growth around transportation
points
The level of activity in freight transport through Springfield railways and roads

Lawrence County
Located along Interstate 44, Lawrence County is poised for economic development. The county has become
work-force ready certified and cooperated with the WIB and Barry County to conduct a labor shed study by
the end of 2016. Mount Vernon serves as a healthcare center, with three nursing homes and a VA clinic with
a total employment upwards of 200 people. The city’s Chamber and EDC have begun to collaborate with
success, as shown by the nearly 100,000 attendees of 2016’s “Apple Butter Makin’ Days”, held annually on
the Mount Vernon square. Aurora, located along Hwy 39, serves as a corridor to Roaring River State Park
and is working to recapture this tourism opportunity. With a stable retail environment and a developed
industrial site with only ten acres available, Aurora is looking to grow.
Some notable developments include:




Developable land along I-44 as an opportunity for growth
High regional cooperation with Monett, SREP, and the WIB
Tourism opportunities draw many people each year through communities in Lawrence County

Polk County
The communities in Polk county have been taking significant steps in becoming an economic driver for the
region. Bolivar is working to become a certified work-ready community to increase its appeal for industrial
development, and it has developed an incentive worksheet to better market to potential new businesses. ULink has been investing heavily in a fiber build-out, improving the technological connectivity that fuels
commercial growth. There has also been a recent multi-million-dollar investment in the power infrastructure
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for the area. Pleasant Hope and Polk county have become PACE certified from the American Society of
Administrative Professionals and most cities have been labelled “strike-force”, which increases their funding
possibilities for future development. In addition, Southwest Baptist University, located in Bolivar, recently
received a $230,000 grant to help address the area’s nursing shortage by offering a new way of financing
college for graduating nursing students to address the regional need for trained nursing staff.
Some notable developments include:



Polk County and Bolivar are coordinating to develop certified sites for new industrial development
Southwest Electric Cooperative is working to coordinate a geothermal rebate program for
communities

Stone County
As a destination for tourism of its natural resources, Stone County and its municipalities are poised for
significant development. Indian Point is one of its single largest resort developments, with over $10 million
dollars invested. In addition, the county has experienced an influx of new retail opportunities. In response,
the county and municipalities have increased investment in the existing infrastructure, notably Branson
West’s sidewalk and surface improvement to Highway 13, a major thoroughfare for the city, as well as a new
middle school in Reeds Springs to augment the trained labor force. The county has also taken steps to
educate its communities on how economic development works, bringing in Sharon Gullick, Director of
Community Economic and Entrepreneurial Development with the University of Missouri Extension program.
Some notable developments include:




$10 million investment in Indian Point resort
Public investment in road/bridge infrastructure in Branson West and Kimberling City
Educational outreach for economic development by trained individuals from University of Missouri

Taney County
Taney County serves as a major tourist destination for the southwest Missouri region. With an economic
development organization, the Taney County Partnership (TCP), coordinating efforts across the county,
totaling over $350 million of on-going development and redevelopment. With a zoning overhaul for Branson,
one of the largest tourism drivers in the southwest Missouri region, there has been significant revitalization
of the downtown streetscape and along Route 76, the main strip of the city. Ozarks Technical Community
College has begun infill at its Table Rock facility to expand educational services in the area. The College of
the Ozarks was just rated the 3rd most affordable private college in the United States, according to Money
Magazine. The Branson Airport has raised over $2 million in public and private dollars to establish a risk
mitigation fund. The Keeter Center, located on the College of the Ozarks campus, recently opened and was
ranked the top small hotel by TripAdvisor. To improve the connection between public education and existing
employment opportunities, the Lodging Association is starting a pilot program with local high schools to
improve understanding of the hotel industry in the area.
Some notable developments include:


The Taney County Partnership has successfully impacted economic development since it started
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$350 million investments/redevelopments, including: Menards, La Quinta Inn, the Branson Ferris
Wheel, and the Keeter Center
The TCP, in collaboration with the Missouri Career Center, secured a $40,000 JP Morgan Chase
Foundation Grant to provide testing to all high school seniors in Taney and Stone counties over the
next two years for the “work-ready” certification of Taney County

Webster County
Webster County has been involved in a significant overhaul in the last few years to prepare for economic
expansion. Marshfield has recently passed measures for continued funding of their transportation tax and
has received a GRO grant from the Community Foundation of the Ozarks. Currently, there are plans to build
a new senior center as well as a county jail, and OTC has extended its class offerings into Marshfield. Niangua
and Rogersville have both invested heavily in their infrastructure, including road, water, wastewater,
electricity, and internet provisions, as well as a new fire station and safety network in Niangua, which is
currently pursuing reclassification.
Some notable developments include:




Extensive redevelopment of utility and transportation infrastructure by municipalities
Niangua was ranked one of the top 5 in the state for water quality
A three-phase city square renovation in Marshfield, complete with a rebranding of the city

Challenges and Opportunities
Through a series of public and committee surveys, as well as meetings with each county, the challenges and
opportunities facing the SMCOG area have been well-established. The inherently cooperative nature in the
area, all the way from the local chambers of commerce to the county- and even state-level governments,
working together to achieve economic development has become the model for southwest Missouri.
The most pressing challenges were highlighted in the first public survey conducted. The survey was broken
out into four categories: Workforce Development, Economic Development, Infrastructure Development, and
Sustainability and Disaster Resiliency. When asked to rank these options in order of importance, Workforce
and Economic development were first and second, with Sustainability coming in last place. The table below
lists the four focus areas and their corresponding three highest-ranked priorities.
Survey Categories
Workforce Development

Economic Development

Infrastructure Development
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Priority Issues
Attract and retain skilled workforce
Increase employer-specific skills and training
opportunities
Improve marketing of employment opportunities or
careers for skilled workers
Market/attract new businesses
Support existing business growth
Assist new business creation
Improve transportation network (all modes)

Page 32

Regional Analysis

Infrastructure Development (cont.)
Sustainability & Disaster Resiliency

Improve access to Internet/broadband
Expand affordable housing stock
Improve quality of life (culture, health, recreation,
safety, etc.)
Downtown & neighborhood redevelopment
Mitigate impacts of potential disasters/natural
hazards

Skilled Workforce
Workforce development was a primary concern for every county. One of the biggest factors was a lack of
skilled workers in the area; there are a plethora of jobs for which there are not enough qualified workersprimarily in the healthcare and manufacturing industries. Another concern for those who are qualified is
drug use—many individuals who would otherwise be qualified to work cannot pass a drug test, thereby
creating unemployment and unfilled job vacancies. Finally, there is a disconnect between K-12 education and
the marketing for skilled labor jobs that exist; instead of advocating for technical training to fill the job
openings that currently exist in the region, students are being pushed to attend college, which is driving
potential workers away from available vocational jobs.
In response, many communities have begun implementing the “Go CAPS” program that works to showcase
the career possibilities for graduating high school seniors that includes both technical trades and degreerequired professions. Furthermore, many cities are utilizing the mobile career center offered through the
Workforce Development Board to connect qualified workers with open positions and help develop the soft
skills, such as timeliness, professional appearance, and communication skills that are holding some of the
workforce back. Finally, many schools are integrating stricter dug enforcement measures to better prepare
students before they enter the workforce.
Regional Economic Cooperation
Economic development was the second-most pressing concern, including facilitating growth of existing and
new businesses in the region, while also marketing the area to outside investors and companies. Much of
the region has already begun to address this issue through the numerous economic development
partnerships that have sprung up among and within counties, including the Taney County Partnership, the
Christian County Partnership, the Community Foundation of the Ozarks, and other collaborative efforts
between cities, chambers of commerce, and county governments. One of the biggest issues left to resolve is
simply improving the communication of funding sources that currently exist and aiding communities,
chambers, and businesses in applying for and administering these grants—a task that has already begun to
become a focus for SMCOG moving forward.
Utilities and Infrastructure
Infrastructure development was also a major concern for many in the area, though it tended to be a concern
for smaller and more rural communities. Specifically, the proliferation and expansion of natural gas and lack
of broadband access are primary concerns for many communities, as broadband access hinders commercial
and residential growth while the absence of natural gas can be a limiting factor for industrial development.
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Many communities also face the issue of having access to broadband or utility company interest in expansion
of natural gas and broadband, but the price or feasibility costs are too high for it to become a viable option
for commercial and residential use. In response, some municipalities have considered requiring developers
to put the infrastructure in place as a requirement of building, though none have implemented this to date.
Affordable housing is also a concern in some parts of the region, mainly the outlying rural communities as
the recession of 2008 dampened the housing market and some have been slow to return to normal rates of
development.
Disaster Preparedness and Resiliency
Finally, the issue of sustainability and disaster resiliency came up in interesting ways throughout the
conversations with municipalities. Many expressed frustrations that municipalities are seeing slow or
stagnant growth, commercially and residentially, and recognized that the cultural value of living in their cities
needed to be improved to retain skilled workers and competitively-ranged wages for the region.
Furthermore, the floods of December 2015 impacted many communities throughout the region, highlighting
the importance of disaster preparedness and the costly implications of non-resiliency. In recognition of the
improvements that updated storm water management systems offer in terms of flood management, and the
updated requirements from the Missouri Department of Natural Resources, several smaller communities in
the area are pursuing updates to their systems. Many municipalities have also taken steps to build storm
shelters and prevent development within floodplains to prevent/mitigate the impacts of any future disasters.
As a facilitator of the Regional Homeland Security Oversight Committee for Missouri’s Region D, SMCOG is
poised to help in coordinating disaster response and actively works with communities to maintain a list of
deployable assets in the region, as well as contracting with every county to provide hazard mitigation
planning services, including preparation and updates of county hazard mitigation plans.

IMPORTANT INITIATIVES
With a greater focus on economic development at the federal and state level, as well as by the local public
and private sectors, there are many different initiatives that affect the economic prosperity of the SMCOG
region and which must be considered for a comprehensive review of the area.

Federal Initiatives
One of the most impactful plans enacted at the federal level is the U.S. Department of Commerce’s FY 20112016 Strategic plan, which represents a multi-agency approach to the economic prosperity of the United
States. The plan’s mission states, “The Department of Commerce creates the conditions for economic growth
and opportunity by promoting innovation, entrepreneurship, competitiveness, and stewardship informed by
world-class scientific research and information”. This mission aligns with many of the values and desires
expressed during the public survey period of the CEDS process, and so makes the Strategic Plan a key
document in the preparation of this strategy. The table below highlights the goals and objectives outlined in
the Department’s strategic plan that correlate with or impact the goals of this strategy.

Comprehensive Economic Development Strategy 2016

Page 34

Important Initiatives

Goal
Innovation and Entrepreneurship Goal:
Develop the tools, systems, policies, and
technologies critical to transforming our economy,
fostering U.S. competitiveness, and driving the
development of new businesses

Objective
Objective 3: Stimulate high-growth business
formation and entrepreneurship through investing
in high-risk, high-reward technologies and by
removing impediments to accelerate technology
commercialization
Objective 5: Provide measurement tools and
standards to strengthen manufacturing, enable
innovation, and increase efficiency
Market Development and Commercialization
Objective 7: Promote the vitality and
Goal: Foster market opportunities that equip
competitiveness of our communities and
businesses and communities with the tools they
businesses, particularly those that are
need to expand, creating quality jobs with special
disadvantaged or in distressed areas
emphasis on unserved and underserved groups
Objective 8: Improve the competitiveness of small
and medium-sized firms in manufacturing and
service industries
Science and Information Goal:
Objective 13: Increase scientific knowledge and
Generate and communicate new, cutting-edge
provide information to stakeholders to support
scientific understanding of technical, economic,
economic growth and to improve innovation,
social, and environmental systems
technology, and public safety
Objective 14: Enable informed decision-making
through an expanded understanding of the U.S.
economy, society, and environment by providing
timely, relevant, trusted, and accurate data,
standards, and services
Workforce Excellence Goal:
Objective 25: Recruit, grow, develop, and retain a
Develop and support a diverse, highly qualified
high-performing, diverse workforce with the
workforce with the right skills in the right jobs to
critical skills necessary for mission success,
carry out the Department’s mission
including the next generation of scientists and
engineers
In addition, the Department’s Strategic Plan included several priority goals for FY 2012-2013 that are still
relevant, including: to “expand broadband service to communities” and to “improve local weather warnings
and lead times”. This document will rely on the goals and objectives of the Department of Commerce as
outlined above to ensure consistency across federal, state, and local levels.

State Initiatives
The Missouri Department of Economic Development (DED) is a key partner to SMCOG and provides essential
oversight and assistance to the region. In 2010, the Strategic Initiative for Economic Growth was launched
by Gov. Nixon. The Department describes the Initiative as “engag[ing] representatives from business, labor,
higher education, and economic development across the state to chart a path for transforming the Missouri
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economy into a long-term, sustainable, 21st century growth economy”. The table below highlights the goals
and objectives outlined in the Department’s initiative that correlate with or impact the goals of this strategy.
Strategy
Strategy 1:
Missouri will attract, develop and retain a
workforce with the education and skills to
succeed in a 21st -Century economy.

Tactic
Tactic 1.3: Partner with the state’s colleges and
universities to ensure students remain in Missouri after
graduation.
Tactic 1.4: Develop optimized and coordinated cluster
based career‐training pipelines, protocols and
assessments.
Tactic 1.5: Provide a streamlined workforce training
incentive for expansion and relocation prospects
coordinated through Missouri's community college
network.
Strategy 2:
Tactic 2.2: Develop a statewide business retention and
Missouri will support its local developers in the expansion plan utilizing best practices that provides
retention and expansion of existing businesses consistency of approach with enough flexibility to meet
and employers.
unique local and regional needs.
Tactic 2.3: Develop a program to provide rural officials
and practitioners with development of skill sets that
would enable them to better work with businesses to
retain and expand employment.
Strategy 7:
Tactic 7.2: Integrate entrepreneurship training into
Missouri will develop a culture that
state K‐12 and higher educational curricula.
encourages small and minority business
Tactic 7.3: Develop a program to assist rural
development and entrepreneurship.
communities with the development and growth of retail
businesses.
Tactic 7.4: Provide small‐business‐development
instruction as a component of displaced and state‐
sponsored worker training.
Strategy 8:
Tactic 8.1: Market, leverage and enhance existing
Missouri will provide the infrastructure
efforts and tools, specifically Missouri's statewide
necessary for companies and communities to
broadband initiative and the Missouri Certified Sites
be successful.
Program.
Tactic 8.2: Develop a state‐funded Authority with
broad statutory powers to support high‐impact
infrastructure projects.
Tactic 8.3: Support local capacity‐building by assisting
Missouri communities with the development of
strategic vision plans.
Many of the strategies and tactics outlined in Missouri DED’s Strategic Initiative directly address the concerns
expressed throughout this CEDS process. As such, DED is a crucial partner to the success of the region’s CEDS
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in terms of organization and support from a state level. Such an active state government provides a strong
background and basis for the CEDS implementation process, which is crucial for success in economic
development.

Local Initiatives
Economic Development Organizations
While several economic partnerships exist within the SMCOG region, the Springfield Business Development
Corporation (SBDC) and Springfield Regional Economic Partnership (SREP), both under the Springfield
Chamber of Commerce, cover the same ten-county planning area as SMCOG and therefore best represent
the needs, goals, and objectives of the region. SBDC’s 2010 Strategic Plan is a cumulative and summative
document of economic development research. With a focus on regional development and Springfield as a
central hub, the document represents a significant drive in the region’s economic development and very
closely aligns with this CEDS’s processes, goals, and objectives.
In addition to this overarching organization, the Taney County Partnership (TCP) and Christian County
Strategic Plan offer helpful guidance for future economic activity in their respective areas. The TCP’s Key
Areas of Focus, supported by the 2016-2018 Action Plan, target the most pressing needs of its communities
and align well with the CEDS goals and demonstrates possible foci of collaboration between the TCP and
SMCOG:
1.
2.
3.
4.
5.

Business Retention & Expansion
Small Business Entrepreneurial Development
Workforce Development
Business/Industry Attraction & Marketing
Project Management

Furthermore, the 2013 Economic Development Strategic Plan for Christian County outlines three goals for
the County, with the emphasis placed as the document does:
1. Ensure that Christian County communities have the resources needed to support business expansion,
formation, and attraction
2. Provide a regulatory environment and the infrastructure to support the creation of employment
centers across the county
3. Build a strong sense of identity in Christian County as a magnet for talent in the Springfield Region
These goals have an overarching focus that is similar to the four broad topics identified for the region as a
whole through the CEDS process. In recognition of the population centers in Christian County, it will be
important for SMCOG to coordinate outreach with Christian County’s strategic plan for maximum efficacy.
Workforce Development Boards
In light of the pressures within the workforce for the SMCOG region, the local WDB’s Plan of Service is
essential to this strategy’s success. Their vision properly reflects the needs of the region: to facilitate,
advocate, and allocate resources for workforce solutions resulting in employer engagement and improved
quality of life in the region. Of its seven goals, only some directly crossover to the CEDS process:
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1.
3.
4.
6.

Implement market-driven approaches
Strengthen and build upon community partnerships
Secure additional funding resources
Improve outreach and engagement strategies by increasing awareness

One of the most essential functions that may be provided by SMCOG, as identified while working on goals
and objectives with the CEDS committee, is to work with economic development partners and programs that
already exist within the region. By promoting and coordinating with the existing services offered through the
WDB, the scope of impact and efficiency of services to the region will be greatly improved.

ACTION PLAN AND PERFORMANCE MEASURES
As part of the CEDS, the SMCOG is committed to supporting and promoting the goals and objectives outlined
in this document by promoting quality housing, promoting economic development and expansion in both
urban and rural areas through the region, developing crucial infrastructure that is currently limiting growth,
and improving disaster preparedness and resiliency in order to provide an atmosphere conducive to the
prosperity of our region.
The following tables list the SMCOG action plan to accomplish the goals and objectives set by the CEDS. The
action plan specifies strategies and activities the SMCOG will undertake within the next five years.

Economic Development
Goals
ED 1:
Market/attract new businesses to the SMCOG
region

Objectives
ED 1.1: Train communities in business attraction
process
ED 1.2: Increase SMCOG’s comprehensive planning
service utilization within region
ED 1.3: Assist in developing site-readiness identification
for communities
ED 2:
ED 2.1: Encourage SREP membership and utilize
services
Support existing business growth and
ED 2.2: Offer land use review planning to SMCOG
expansion of businesses
members
ED 3:
ED 3.1: Host a regional chamber training each year
Assist new business creation and
ED 3.2: Develop entrepreneurship flyer for distribution
entrepreneurship in the SMCOG region
to counselors’ offices
ED 3.3: Present entrepreneurship seminar at high
schools
The goals and objectives for economic development focus heavily on the utilization of existing services from
key partners in the region as well as improving the serving capacity of SMCOG to resolve some of the largest
concerns expressed during the public survey and meetings.
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Workforce Development
Goals
WD 1:
Attract and retain a skilled workforce who will
be qualified candidates for hire

Objectives
WD 1.1: Encourage and support enrollment in posthigh school graduation into technical programs
WD 1.2: Promote SREP marketing services to SMCOG
members
WD 1.3: Promote talent incentive funding and
relocation cost recovery services for businesses in the
region in coordination with the WDB
WD 2:
WD 2.1: Connect businesses in region to MO Works
WD 2.2: Promote university and WDB services,
Increase employer-specific skills and training
including the mobile Career Center
opportunities
WD 3:
WD 3.1: Market rural employers to Workforce
Improve marketing of employment
Development Board services
opportunities or careers for skilled workers
WD 3.2: Research grant opportunities/funding for
relocation assistance and student loan repayment
programs for regional businesses
Workforce development is an especially important topic for the region, as it was indicated to be the most
pressing issue in terms of economic development by both the committee and public survey. The goals and
objectives work to address the concerns of the region by improving communication of SMCOG, WDB, and
SREP services, in addition to identifying funding opportunities at the state and federal levels.

Infrastructure Development
Goals
ID 1:
Improve the connectedness and maintenance
of the region’s multi-modal transportation
network
ID 2:
Improve urban and rural access to faster
Internet/broadband speeds

Objectives
ID 1.1: Hire a full-time transportation planner through
SMCOG
ID 1.2: Continue updating the regional transportation
needs list and participate in OTO’s prioritization process
ID 2.1: Identify possible “Connect America Funds”
projects and municipalities
ID 2.2: Improve education and advocacy of
important/impactful legislation for APA Missouri and
municipalities
ID 3:
ID 3.1: Conduct a housing market needs assessment for
Expand the stock of affordable housing across the region, with a focus on data needed by MHDC
the SMCOG region
ID 3.2: Establish connections between CDC developers
and communities
The needs in infrastructure development vary widely throughout the region for urban, suburban, and rural
communities. As such, the goals and objectives for this topic touch a variety of organizations and strategies
to aid communities in their most pressing issues.

Comprehensive Economic Development Strategy 2016

Page 39

Action Plan and Performance Measures

Disaster Preparedness and Resiliency
Goals
DR 1:
Improve the quality of life throughout the
region in terms of culture, health, and safety

Objectives
DR 1.1: Continue newsletter summarizing existing state
and federal funding opportunities for municipalities
DR 1.2: Collaborate with county health departments’
goals and plans to improve efficiency of region
DR 1.3: Encourage development and promotion of
festivals and weekend youth activities
DR 1.4: Facilitate SRAC rural outreach and encourage
membership as a regional partner
DR 1.5: Work with existing organizations to improve
the affordability of childcare
DR 2:
DR 2.1: Promote membership of the Missouri
Community Betterment program
Revitalize downtowns and neighborhoods in
DR 2.2: Increase SMCOG’s comprehensive planning
urban and rural communities
service utilization for region
DR 2.3: Encourage the use of municipal and county
zoning and building codes
DR 3:
DR 3.1: Increase SMCOG’s hazard mitigation planning
Mitigate impacts of potential disasters and
service utilization for region
natural hazards
DR 3.2: Identify and contact communities without
storm water and floodplain management plans
DR 3.3: Administer DNR on-site wastewater
management grant and loan program
The diverse nature of disaster preparedness and resiliency overlaps with many other parts of economic
development. A majority of actions planned for SMCOG will be outreach to communities and promotion of
key players in the region to affect change. These organizations include the Springfield Regional Arts Council
(SRAC), Missouri Community Betterment program, and Missouri’s Department of Natural Resources (DNR)
to not only improve the region’s ability to respond to any harmful natural events, but also to improve the
quality of life in the region. The region’s swift response to the floods of December 2015 highlight an already
robust emergency response system and coordination efforts among municipalities, counties, and the state
for disaster recovery.

Post-Implementation Measures
SMCOG recognizes that the CEDS document is not the end-game for economic development in the region.
To improve accountability and efficacy, staff will periodically meet with the CEDS committee and SMCOG
board to review the performance of the action plan and relevancy of the goals and objectives. Any
adjustments or additions will be made as necessary to the CEDS and its process according to the CEDS
committee.
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To determine the effectiveness of the CEDS, the following information will be measured on an annual basis,
as required by the Economic Development Administration. These measurements are listed below:











Number of jobs created after the implementation of CEDS
Fluctuations in incomes by industry
Number and types of investments undertaken in the region
Number of jobs retained in the region
Amount of private sector investment in the region after CEDS implementation
Rates of educational attainment, including utilization of technical trade training
Changes in demographics, including minority and elderly populations
Availability and cost of housing units
Number of communities that participate in SMCOG’s planning services
Number of communities that participate in SREP’s planning services
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Appendix A: Committee Meetings Attendance
Meeting 1 – April 22, 2016
Jen Johnson (sub for Justin Coyan)
Alexandra Saner
Mitzie Zerr
Dave Foreman
Allen Kunkel
Stan Whitehurst
Todd Wiesehan
Angela Leist
Isaac Weber
Sydney Allen
Chris Coulter
Meeting 2 – May 25, 2016
Justin Coyan
Jonas Arjes
Alexandra Saner
Mitzie Zerr
Dave Foreman
Sydney Allen
Stan Whitehurst
Todd Weisehan
Angela Leist
Isaac Webber
Dennis Pyle
Sam Rost
Jane Hood
Meeting 3 – September 6, 2016
Ryan Mooney (sub for Justin Coyan)
Alexandra Saner
Mitzie Zerr
Dave Foreman
Allen Kunkel
Sydney Allen
Cindy Stephens
Todd Wiesehan
Chris Coulter
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Angela Leist
Isaac Weber
Dennis Pyle
Jane Hood
Meeting 4 – November 2, 2016
Justin Coyan
Jonas Arjes
Mitzie Zerr
Dave Foreman
Allen Kunkel
Cindy Stephens
Todd Wiesehan
Angela Leist
Dennis Pyle
Jane Hood

Appendix B: County Meeting Attendance
Barry & Lawrence Counties – June 23, 2016
Dennis Pyle – City of Monett
Mike Brownsberger – Monett Mayor
Keith McCracken – Monett Chamber
Jeff Meredith – Monett Chamber
Tom Franklin – Crowder College
Steve Walensky – City of Cassville
Jason Jones – Workforce Investment Board
Max Springer – City of Mt. Vernon
Mike Randall – City of Aurora
Beth Schaller – MoDOT
Mark Nelson – City of Monett TIF
Phyllis Behrens – MU Extension, PTAC
Christian County – July 6, 2016
Todd Weisehan – Christian County
Andrea Sitzes – Ozark Chamber
Ray Weter – Christian County
Jeff Jochems – OTC
Brian Fogle – City of Nixa
Jean Hutchison – In-Context Consulting
Valerie Carr – City of Ozark
Dade County – July 19, 2016
Kim Kinder – Dade County Emergency Management
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Barb Routledge – City of Lockwood
Dallas County – August 15, 2016
Sandy Crawford – Missouri House of Representatives
John Maddux – Buffalo Chamber
Terry Lane – City of Buffalo
Bill Monday – O’Bannon Bank
Brandon Kenall – City of Buffalo
Dwayne Falk – O’Bannon Bank
Greene County – June 27, 2016
Harold Bengsch – Greene County Commission
Chris Choulter – Greene County Commission
Steve Bodenhammer – City of Strafford
Isaac Webber – Springfield Career Center
Sarah Kerner – City of Springfield
Bob Cirtin – Greene County Commission
Cindy Stephens – OTC
Polk County – June 29, 2016
Alexis Neal – Bolivar Planning & Zoning Commission
Rick Davis – City of Pleasant Hope
Kelley Keen – Moon Ridge Foods
Grace Wiers – Moon Ridge Foods
Kyle Legan – Polk County Commission
Shannon Hancock – Polk County Commission
Scott Burton – Mid-Missouri Bank
Bill Little – City of Bolivar
Carol – Polk County/Bolivar Chamber
Sydney Allen – City of Bolivar
Gray Nordan – Bolivar Chamber
Paul Long – Paul Long Agency
Ted Leugin – SWEC/FARM/PEDCO
Nick Seiner – SWEC/Bolivar Chamber
Mark Hultgren – USDA, RD
Stone & Taney Counties – July 5, 2016
Sheila Thomas – TRLCC
Jonas Arjes – Taney County Partnership
Melissa Duckworth – Taney County Commission
Chris Coulter – CEDS committee
Cyrus Murray – White River Valley Electric
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Webster County – July 1, 2016
Tami North – Rogersville Area Chamber
Cindy Stephens – OTC
Stan Whitehurst – Webster County Commission
Chris Coulter – CEDS committee
Chuck Replogle – Marshfield Area Community Foundation
Champ Herren – City of Marshfield
Terri Taylor – City of Strafford
Steve Bodenhamer – City of Strafford
Ward Jones – Webster County Commission
Tim – City of Niangua
Nancy Edson – City of Rogersville
Robert Foster – City of Marshfield, MACF
Michael Cullinam – The Marshfield Mail
Carme Cheek – City of Niangua
John Benson – City of Marshfield
Robert Williams – City of Marshfield
Paul Ipock – Webster County Commission
Sam Rost – City of Marshfield

Appendix C: Tables
Table 1. Population Projections. Page 13.

County

2000

Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
Arkansas
Kansas
Oklahoma

34,010
54,295
7,923
15,661
240,391
35,204
26,992
28,658
39,703
31,045
513,882
5,595,211
2,673,400
2,688,418
3,450,654

Table 1. Population Projections
Change '00 2010
% Change
'10
35,597
1,587
4.7%
77,422
23,127
42.6%
7,883
-40
-0.5%
16,777
1,116
7.1%
275,174
34,783
14.5%
38,634
3,430
9.7%
31,137
4,145
15.4%
32,202
6,544
22.8%
51,675
11,972
30.2%
36,202
5,157
16.6%
602,703
91,821
17.9%
5,988,927
393,716
7.0%
2,915,918
242,518
9.1%
2,853,118
164,700
6.1%
3,751,351
300,697
8.7%

Projected
2020
40,917
107,318
7,294
19,984
305,012
43,272
36,172
37,427
59,227
45,880
702,503
-

Projected 2030
44,295
131,066
6,977
22,172
329,825
47,249
40,139
40,346
68,041
53,282
783,392
6,794,888
3,462,622
3,140,008
4,302,501

Source: 2000 and 2010 US Census; MERIC 2030 Population Projections; UALR Institute for Economic Advancement 2030 Projections; KU
Institue for Policy & Social Research; Oklahoma Dept. of Commerce 2012 Demographic State of the State Report
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Table 2. Minority Populations. Page 14.
Table 2. City Populations
Municipality

County

2000
Population

Battlefield
Clever
Rogersville
Ozark
Republic
Branson
Willard
Nixa
Sparta
Rockaway Beach
Fremont Hills
Forsyth
Strafford
Fair Grove
Monett
Butterfield
Fordland
Branson West
Marshfield
Hollister
Mount Vernon
Cassville
Bolivar
Pleasant Hope
Buffalo
Humansville
SMCOG
Springfield

Greene
Christian
Webster
Christian
Greene
Taney
Greene
Christian
Christian
Taney
Christian
Taney
Greene
Greene
Barry
Barry
Webster
Stone
Webster
Taney
Lawrence
Barry
Polk
Polk
Dallas
Polk
Greene

2,385
1,010
1,508
9,665
8,438
6,050
3,193
12,124
1,144
577
597
1,686
1,845
1,107
7,396
397
684
408
5,720
3,867
4,017
2,890
9,143
548
2,781
946
513,882
151,580

2010
2000 - 2010
Population
Change
5,590
2,139
3,073
17,820
14,751
10,520
5,288
19,022
1,756
841
826
2,255
2,358
1,393
8,873
470
802
478
6,633
4,426
4,575
3,266
10,325
614
3,084
1,048
602,703
159,498

3,205
1,129
1,565
8,155
6,313
4,470
2,095
6,898
612
264
229
569
513
286
1,477
73
118
70
913
559
558
376
1,182
66
303
102
88,821
7,918

%
Change
134.4%
111.8%
103.8%
84.4%
74.8%
73.9%
65.6%
56.9%
53.5%
45.8%
38.4%
33.7%
27.8%
25.8%
20.0%
18.4%
17.3%
17.2%
16.0%
14.5%
13.9%
13.0%
12.9%
12.0%
10.9%
10.8%
17.3%
5.2%

Source: 2000 and 2010 US Census
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Table 3. Minority Populations. Page 15.

Jurisdiction

Black/ AfricanAmerican

Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
USA

107
449
30
35
7,892
102
235
53
449
326
9,678
690,115
38,460,598

American
Indian/Alaskan
Native
317
491
70
142
1,856
329
197
182
410
244
4,238
21,697
2,082,768

Table 3. Minority Populations
Native
Total
Asian
Hawaiian/
Minorities
Pacific Islander
467
8
899
393
53
1386
22
3
125
40
11
228
4,535
304
14587
136
25
592
105
9
546
96
10
341
337
46
1242
74
8
652
6,205
477
20,598
100,628
5,828
818,268
15,536,209
493,155
56,572,730

% of Total Hispanic or % of Total
Population
Latino
Population
2.5%
1.8%
1.6%
1.4%
5.3%
1.5%
1.8%
1.1%
2.4%
1.8%
3.4%
13.7%
17.7%

2,745
1,898
121
260
8,207
2,444
615
553
2,494
659
19,996
226,388
53,070,096

7.7%
2.5%
1.5%
1.5%
3.0%
6.3%
2.0%
1.7%
4.8%
1.8%
3.3%
3.8%
16.6%

Source: 2015 American Community Survey

Table 4. Labor Force Statistics. Page 19
Table 4. Labor Force Statistics
2000

County
Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri
USA

2015
Unemp.
Labor Force Employed Unemployed
Labor Force Employed Unemployed
Rate
17,211
16,609
602
3.50%
15,058
14,311
747
30,599
29,688
911
3.00%
43,444
41,623
1,821
3,865
3,724
141
3.60%
3,619
3,434
185
7,170
6,836
334
4.70%
7,132
6,693
439
131,978
128,058
3,920
3.00%
151,650
145,411
6,239
18,364
17,749
615
3.30%
18,089
17,175
914
13,079
12,656
423
3.20%
14,499
13,741
758
14,888
13,938
950
6.40%
13,698
12,634
1,064
23,894
22,254
1,640
6.90%
26,521
24,393
2,128
15,107
14,560
547
3.60%
16,763
15,919
844
276,155
266,072
10,083
3.70%
310,513
295,402
15,111
2,806,718
2,657,924
148,794
5.30% 3,113,760
2,958,176
155,584
142,583,000 136,981,000 5,692,000 4.00% 157,130,000 148,834,000 8,296,000

Unemp.
Rate
5.0%
4.2%
5.1%
6.2%
4.1%
5.1%
5.2%
7.8%
8.0%
5.0%
4.9%
5.3%
5.3%

Source: 2000 and 2010 US Census

Comprehensive Economic Development Strategy 2016

Page 49

Appendices

Table 5. Income. Page 20

County
Barry
Christian
Dade
Dallas
Greene
Lawrence
Polk
Stone
Taney
Webster
SMCOG
Missouri

Table 5. Income
Per
Median
Capita
Household Income
Income
$38,789
$19,680
$52,693
$25,248
$36,209
$20,360
$38,314
$17,633
$40,512
$23,765
$40,496
$19,463
$39,336
$19,357
$40,136
$21,555
$37,249
$19,844
$45,798
$20,183
$40,208
$19,803
$48,363
$26,126

% Below
Poverty
Level
19.1%
10.6%
20.6%
22.8%
18.7%
18.6%
23.6%
17.1%
18.8%
18.9%
18.9%
15.5%

Source: 2010 US Census

Table 6. Top Employers. Page 20.
Table 6. Top Employers
Company Name
Industry
Metro Area Company-wide
Mercy Hospital Springfield
Healthcare
9,030
38,240
CoxHealth Systems
Healthcare
7,891
10,825
Walmart Stores, Inc.
Retail
3,917*
2,310,000
Springfield Public Schools
Education
3,199
3,199
Bass Pro Shops | Tracker Marine (HQ)
Retail/Manufacturing 2,862
21,264
Missouri State University
Education
2,184
2,775
Citizens Memorial Healthcare
Healthcare
1,900
1,900
EFCO
Manufacturing
1,600
1,600
SRC Holdings (HQ)
Manufacturing
1,500
1,500
O’Reilly Auto Parts (HQ)
Retail/Manufacturing 1,460
53,468
Chase Card Services
Financial
1,449
260,000
Prime, Inc. (HQ)
Transportation
1,151
4,391
Ozarks Technical Community College
Education
1,086
1,104
TeleTech
Telecommunications
1,048
40,000
Expedia, Inc.
Telecommunications
995
16,172
City Utilities of Springfield
Utility
959
959
Kraft Foods, Inc.
Manufacturing
924
22,100
Jack Henry & Associates, Inc.
Finance
899
5,905
American National Property & Casualty Co.
Insurance
879
918
Fasco Motors
Manufacturing
812
812
Source: SREP Major Employers; MERIC Ozark Workforce Development Area Major Employers
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Appendix D: Figures
Figure 1. CEDS Planning Map. Pg 8; Source: SMCOG.
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Figure 2. CEDS Planning Process. HSTCC 2014 CEDS.
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Figure 3. 2010 Population by County. Pg 13.

Figure 3. 2010 Population by
County
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Figure 4. Percent Urban and Rural by County, 2010. Pg 13.
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Figure 5. Karst and Hydrology. Pg 16.
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Figure 6. Floodplains. Pg 17.
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Figure 7. Employment by County and Industry, 2010. Pg 22.

Figure 7. Employment by County and Industry, 2010
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Figure 8. Income by Industry and County, 2010. Pg 23.

Figure 8. Income by Industry and County, 2010
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